












































Creating a culture of
openness around money

Not everyone is going to want to talk about money.
The objective isnt to force people to talk about
something they dont want to, but to let employees know:

It s okay to talk about how you feel in general, which
includes talking about money if and when you want to.

You will not be judged by the organization. We will not
tolerate judgement about how you manage your own money.

We dont have all the answers, but your nancial wellbeing
is important to us and we want to help empower you.
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Ways to create
an open culture
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Any e ort at de-stigmatization should encourage action. Many
mental health campaigns have been successful in encouraging
people to speak-up, but have fallen short because once people
do, the process of getting help is long, unhelpful, or even

nonexistent. Consider what help and advice is available both
inside and outside your organization that you can direct people
to in a clear and consistent way.
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Ensure there
IS manager
training and buy-In

Managers can make or break culture change. Even if there is
senior-level buy-in, if managers arent on board or familiar with
the program, then it becomes very di cult to fully embed.
Ensure managers understand the purpose behind the program,

the detalils, timing, and, most importantly, have really bought

into it and want to actively drive it forward. Give managers
proper training and the freedom to ask questions, give feedback,
and contribute to shaping the program. They know their teams
better than anyone.
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Create employee

resource groups
(=€)

There may be employees in your organization who want to be part
of leading nancial wellness initiatives, and they should be
encouraged to become advocates. Resource groups will be
more successful if you have a mix of employees from di erent
parts of the organization, as well as at a variety of seniority levels.

Done right, these groups will set the agenda and drive your
culture forward.
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